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Summary  

 
✓ Exciting news! We have desexed 1047 cats for the Community Cat Program in Queensland, and 

SA are only a whisker behind at 962 cats. NSW desexed 726 cats despite the challenges with 

COVID lockdowns. Vic (City of Banyule) desexed 111 cats. Collectively, in the four states we have 

desexed just under 3000 cats over 18 months as part of the Australian Community Cat Program. 

✓ More exciting still, are the data coming through showing the marked impact on cat intake within just 

12 months of beginning these high-intensity desexing programs (Figure 1). It is very rewarding to 

see how closely the results of the hallmark studies from North America (Figure 2) mirror the results 

that we are obtaining in Australia (Figure 1). 

✓ In Queensland, in the pilot suburb of Rosewood, we have achieved a 50% decrease in cat intake 

and more than a 80% decrease in euthanasia within 11 months of starting the program (Figures 

1,3-5), similar to the results of Levy’s 2014 hallmark study reported from Gainesville, Florida (Figure 

2). To achieve these results, we desexed 33 cats/1000 residents. 

○ Rosewood’s baseline cat intake before the program was 25 cats/1000 residents, more than triple 

the Queensland average of 7.5 cats/1000 residents.  

○  Although Rosewood is a small town of 2,800 residents, its initial cat intake is a reflection of the 

situation in many regional towns across Australia that are struggling with excess cats. 

✓  The rapid impact of the program demonstrates that in the future, veterinarians and their staff will no 

longer have to kill healthy and treatable cats in urban areas for population control. The traditional 

reactive method has been tried for decades without evidence of a sustained benefit in reducing cat 

intake. Community Cat Programs offer a better future for cats and the people who care for 

them.   

✓ RSPCA NSW achieved a 31% decrease in cat intake in the target suburb (Greenacre), with a 

marked impact on kitten intake (Figure 9). This impressive result was obtained by desexing just 6.5 

cats/1000 residents using a microtargeted approach within the target area. Overall, in Canterbury-

Bankstown they reduced cat intake by 350 cats, at an estimated savings of $100,000 in sheltering 

costs. Notably cat intake into the shelter increased by 7% from other cities, compared to the 15% 

decrease for the City of Canterbury-Bankstown (350,000 residents).  

✓ In our survey of people enrolling a cat in the free desexing programs in Victoria and Queensland, 

66% said they could only afford up to $100 to have the cat desexed, and 89% they could afford a 

maximum of $200. However, a female cat typically costs $300 or more to be desexed and 

microchipped. In most cases, these cats appeared on their property or were given to them by friends 

or family.  

○ On average across Australia, 20% of households (average of 2.4 people) live on less than 

$650/week, and in areas with high cat-related calls to local government and high cat intake into 

shelters and pounds, 30% or more of households are low income. 

✓ Our survey results demonstrate that cat owners and semi-owners are attached to these cats (90% 

say the cat helps them through the tough times; Figure 11). The results also demonstrate that in 

general, in this low SES demographic, cat owners and carers trying to do the best they can to care 

for the cats with the resources they have, and are “responsibility” caring for these cats, but cost is 

the overwhelming barrier to desexing. 

✓ The results of the cat ecology research using tracking collars show that the “restricted matter” cats 

(those with no owner listed on microchip, and only secondary contact details are listed) living in 

multi-cat situations had a home range of 0.2 to 0.4 hectares (Figures 17-18), similar to what is 

reported in pet cats in SA. The cats remained mostly at the property of their carer, allaying fears 

that after desexing these cats would relocate to bushland. 
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✓ Camera trap and tracking collar data show that, consistent with the nocturnal nature of cats, most 

free roaming cats were detected at night on the cameras, and the longer excursions off their home 

property were mostly at night. This means that for owners and semi-owners, strategic feeding can 

be utilised as a low cost and effective solution to minimise impact on wildlife by keeping the cat 

inside at night (fed 1/3 of daily food in morning, at dusk and at bedtime; as a guide to the amount to 

feed, only feed what can be eaten in 30 minutes and remove any uneaten food after 30 minutes at 

each feeding time).  

✓ Two Zoom events were held for people involved in Community Cat Programs in the 4 states to share 

what is working best and tips on surgery, workflow, bookings, anaesthesia, advertising etc – all 

things related to CCPs. We were very privileged to have the input from international experts - Bryan 

Kortis and Suzi Richmond from Neighborhood Cats and Dr Lisa Labreque, formally with HSUS.  

✓ With your support, we are gaining the evidence which demonstrates that a proactive 

approach to stopping kittens being born is effective and saves shelters and local 

governments money over the long term.  

This document provides an update of the progress of the Australian Community Cat Program, and 

a summary of the collective learning from all the sites, which would not have been possible without 

your support!! 

I would like to thank all the partners for their invaluable support of the project, and a special 

thanks to those partners who have also contributed with hands-on assistance and expert advice 

to help achieve the results to date. Also, thanks to supporting veterinary clinics and cat lovers. 

Without the support of all the partners, we could not have achieved the progress so far, and with 

it has come increased knowledge about humane urban cat management in Australia. 

Jacquie  
Emeritus Professor Jacquie Rand, BVSc (Melb), DVSc (Guelph), MANZCVS 

Executive Director & Chief Scientist, Australian Pet Welfare Foundation 

 

Nadia Scott our fabulous Community Liaison Officer celebrating reaching 1000 cats desexed 

since beginning the Community Cat Program in the City of Ipswich in August 2020.  
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1. Overview of the Australian Community Cat Program 

• The Australian Pet Welfare Foundation is overseeing implementation of a high-intensity, 

targeted, cat desexing program with a major research focus that is located in the City of 

Ipswich, Queensland. This research program is part of the Australian Community Cat 

Program which incorporates collaborative sites in Victoria (Cities of Banyule, Melbourne, 

Greater Shepparton), SA (Onkaparinga) and NSW (Canterbury-Bankstown).  
 

• The aim of the Australian Community Cat Program is to demonstrate that a proactive 

approach to stopping kittens being born is a more effective than the current reactive 

approach employed by shelters and pounds, which consists of admitting large numbers 

of kittens and poorly socialised adult cats. This leads to unacceptably high euthanasia 

and subsequent adverse effects on staff. This reactive approach also contributes to high 

ongoing costs for cat management.  
 

• The Australian Community Cat Program provides the opportunity to solve cat 

overpopulation and associated problems long-term, and to provide a model for Australia 

for effective management of urban cats.  
 

• Community Cat Programs are characterised by high-intensity desexing programs for 

owned, semi-owned and unowned cats in target areas with high cat intake or cat-related 

calls to council. They incorporate the following elements: 
 

A. Desexing of owned cats. This accounts for most of the cats being desexed, and it 

will stop kittens being born and becoming strays. People needing this service have an 

average of 1-2 cats needing to be desexed.  
 

B. Desexing of semi-owned cats being cared for by people who do not consider the 

cat their property. To date, all of the people caring for 1-2 cats have taken ownership 

of the cat after desexing through the program, with some unwanted kittens 

surrendered for desexing and adoption.  
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C. Desexing of semi-owned cats living in multi-cat situations.  

○ Based on data from Victoria (Banyule) and Queensland (Ipswich), only about 1 in 

25 semi-owners are caring for multiple cats (approx. 1 in 140 people enrolling a cat 

to be desexed). To date, all have been on private property  

○ In Victoria, all of these semi-owned cats in multi-cat situations have become owned 

by the carer after desexing.  

○ In Queensland (Ipswich site), these cats can be ear-tipped and cared for under the 

DAF Restricted Matter Research Project Permit, and constitute less than 2% of cats 

desexed under the program to date. 

○ Of the 52 cats desexed from multi-cat sites in Qld, only 40% remained as restricted 

matter, 25% were surrendered to RSPCA (all kittens) and 35% became owned. 

○ In other states, if cat carers take ownership of the cats, it provides a legal way to 

manage them, if they are on private property 

➢ Note we previously referred to these multi-cat situations as colonies, but it is being 

recommended that this term no longer be used because of its negative connotations, 

and because these cats are attracted by food and shelter to these locations, rather 

than being part of structured group. 
 

D. Desexing unowned cats (those inadvertently getting food from humans such as at a 

rubbish dump or food scraps from a rubbish bin behind a restaurant). To date we have 

not identified any unowned cats for desexing, defined as cats as not regularly being 

intentionally fed by humans. In urban areas, unowned cats appear to be rare, compared 

to semi-owned cats. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Two restricted matter cats with ear-tips (left and right) returned to their outdoor home 

with tracking collars, and one owned cat (centre) from multi-cat situation with 10 

desexed cats (3 owned, 7 restricted matter). Cat numbers were reduced from 23 to 

11 by removing and adopting kittens.  

NB photo cannot be used for any media or other purposes as a condition of 

our permit with DAF 
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2. Progress in Each State 

Queensland 

As of December 13, 2021, we have desexed 1047 cats since starting in August 2020  

 

● The successful pilot program in the City of Ipswich has been completed in Rosewood (pop 

2800) with 59 cats/1000 residents desexed over 17 months, and has demonstrated broad 

community support.  

● The pilot has been extended to Goodna (pop 11,453) and Redbank Plains (pop 24,166) 

with 17-18 cats/1000 residents desexed since February 2021.  

● Of the 1047 cats desexed, 59% were females, which prevented at least 3000 kittens 

being born in the next 12 months. 

● 46% of cats desexed were under 6 months of age 

● Following desexing, 95% of cats were owned or became owned, and only 1.6% of cats 

remained semi-owned after desexing (covered by DAF Restricted Matter Permit) and 

are being cared for by the carer. These cats were in groups of 5-23 cats in 5 sites. To date, 

of the 52 cats in multi-cat locations, only 40% remained as restricted matter being fed by 

the carer. Most of these cats required to be trapped, because they were not socialised 

enough for the carer to get them in a cat carrier. 

● Most cats (962) have been desexed through RSPCA Wacol site and 57 cats at 

Rosewood Veterinary Services and 28 through Greencross Redbank Plains and Ipswich 

clinics 

 
 

 

Brigette Bardot Foundation is the biggest single cash supporter for the 

desexing program having contributed $140,000 to desex 3,000 cats. MSD 

Animal Health is the biggest single provider of in-kind support to date, 

providing F3 vaccines and Bravecto Plus for endo and ectoparasite control 

for all cats. Pets Regardless Foundation is the biggest single supporter of 

the vital research component of the Community Cat Program. A big thanks 

to all our Australian Community Cat Program Partners!! See page 10 for list. 
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Facebook has been the most cost-effective way of reaching people with a record of 103,000 

reached for one post. We initially used the US software WaitWhile for bookings, but have 

now changed to the Australian software package, BookIt for handling the bookings and 

sending out SMS reminders and client information and consent forms 
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Queensland 

 

 

 

 

Desexing cats at Greencross Redbank Plains, Ipswich, Qld 

 

 

Desexing cats at RSPCA Qld Wacol 

Collaboration with the RSPCA to perform the desexing has been key to increasing the 

weekly volume. In the biggest day so far, 64 cats were desexed (36 females, 28 males), 

which would not have been possible without their incredible vets, Drs Lynne Falconer and 

Diane McPhee (pictured), and dedicated team of vet nurses including Johann Alvarez and 

Jody Holmes. Key people who have help make this happen are two community liaison 

officers Zoe von Muralt and Nadia Scott, seconded from RSPCA to the project.  

 

                           



2021 END-YEAR REPORT: COMMUNITY CAT PROGRAM 
 

9                                                                 Community Cat Program | End-year report | December 2021 
 

New South Wales 

 

NSW RSPCA have desexed over 726 cats in the City of Canterbury-Bankstown since July 

2020.  

 

South Australia 

 

SA RSPCA have desexed 962 cats in the City of Onkaparinga in 31 desexing days, and have 

desexed up to 56 in one day. The total goal is 2000 cats 
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Victoria 

● After 4 years of a free, high intensity, targeted desexing program for owned and semi-

owned cats, in 2020/21 the City of Banyule (pop 130,000) impounded only 1 cat/1000 

residents compared to the Victorian average of 7 cats/1000 residents and euthanased 

just 25 cats (0.2 cats/1000 residents compared to the Victorian average of 2 cats/1000). 

● An ePoster was presented at the World Small Animal Veterinary Conference Cotterell J, 

Rand J; Ahmadabadi Z; Outcomes Associated With A Community Cat Program Based On 

High-Intensity Sterilization Of Owned And Semi-Owned Cats In Target Areas WSAVA 

Global Community Congress 2021 (Figures 7 & 8).  

• City of Greater Shepparton is making renovations for a high-volume cat surgery, with 

plans to start high intensity desexing in the next couple of months, targeted to problem 

streets.  

 

3. Australian Community Cat Program Partners 

The program has the support of 29 national and international partners, and we are very 

grateful for their support.  

■ Financial or in-kind partners in 2021 

○ 6 Australian animal welfare agencies (Australian Pet Welfare Foundation, Cat Protection 

Society NSW, Sydney Dog and Cat’s Home, PetRescue, Maneko Neki, Cheltenham Cat 

Rescue) 

○ 3 veterinary and pet-care companies (Greencross, MSD Animal Health, Rosewood 

Veterinary Services) 

○ 3 local governments (City of Banyule, Shepparton City Council, Ipswich City Council) 

○ 5 national and international foundations (Pets Regardless Foundation, Brigitte Bardot 

Foundation, Bissell Foundation, Waltham Foundation 

○ 2 international partners (Neighborhood Cats [Bryan Kortis, Suzi Richmond], Dr John 

Boone)  

○ 3 universities (University of Queensland, Latrobe University, University of NSW)  

○ 7 veterinary clinics (Brimbank Veterinary Clinic (VIC), Chatswood Cat Palace (NSW), 

Haberfield Veterinary Hospital (NSW), Kensington Vet Clinic (VIC), The Paddington Cat 

Hospital (NSW), Ringwood Veterinary Clinic (VIC), Wantirna Vet Clinic (VIC)) 

■ Previous financial or in-kind partners 

○ 3 Australian animal welfare agencies (RSPCA SA, AWL Qld, AWL Australia) 

○ 2 veterinary and pet-care companies (PETStock, Woolworths Pet Insurance) 

○ 18 veterinary clinics (Anvet Kedron, Auchenflower Veterinary Surgery, Beach Street 

Veterinary Clinic, Bellarine Veterinary Practice, East Malvern Veterinary Clinic, High Street 

Veterinary Clinic, Ipswich CBD Veterinary Surgery, Kingsley Veterinary Hospital, Lower 

Plenty Veterinary Clinic, North Road Veterinary Centre, Northcote Plaza Vet Clinic, 

Northern Suburbs Veterinary Hospitals, Raceview Veterinary Surgery, Sweet Pea Animal 

Hospital, The Cat Doctors, Treendale Pet Medical, Village Vet)  

○ 1 local government (City of Melbourne) 
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4. Project research aims and interim results 

Aim 1: Effect of a CCP on intake and euthanasia of cats and kittens in council 

pounds and animal welfare organisation shelters 

 
A. Queensland results  
 
Figure 1: Cat intake, euthanasia, and cats desexed per 1000 residents in Rosewood (City of 

Ipswich, Qld) over 11 months (population: 2,800). A 50% decrease in intake and greater than 

80% decrease in euthanasia was achieved within 11 months by desexing 33 cats/1000 

residents. 95% of cats were owned or became owned, 1.7% remained semi-owned cats (with 

an microchip and ear-tip) being cared by the property owner, and 3% were semi-owned kittens 

that were rehomed through the RSPCA. Rand et al 2021 (unpublished data) Impact on shelter 

intake and outcomes for cats after implementation of a high-intensity free desexing program. 

 

 
 

Figure 2. Example of a high intensity desexing program in USA, similar to the Community Cat 

Project being implemented in the City of Ipswich, Qld. Cat intake and euthanasia and numbers of 

cats desexed per 1000 residents in Gainesville Florida in target (left) and non-target (right) suburbs. 

Levy et al 2014. Note similarities in shape of graph with one above from Queensland.   
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Figure 3. Cat intake and numbers of cats desexed per 1000 residents in Rosewood (City of Ipswich, 

Qld), 2019-2021 (population: 2,800) Rand et al 2021 (unpublished data) Impact on shelter intake 

and outcomes for cats after implementation of a high-intensity free desexing program. 

 

 

 

 

 

 

Figure 4. Cat intake in non-target Ipswich suburbs. Note subsidized desexing via NDN & Operation 

Wanted (300 cats per year desexed at 20% off regular veterinary clinic price) operated each year, 

but was not high intensity or targeted, and has not resulted in a sustained decrease in cat 

admissions. 
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Figure 5. Sources of cat intake and numbers of cats desexed per 1000 residents from Rosewood. 

Night drop-box closed 4/4/2019. Note marked impact on cat intake into the RSPCA shelter within 

11 months of implementation of the high intensity, targeted program. 

 

 
 

 

 

Figure 6. Sources of cat intake and numbers of cats desexed per 1000 residents in suburbs of the 

city of Ipswich (except Rosewood). Note effect of night-drop box closure on sources of cats. 
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B. Victoria results  

  
Figure 7. Cat-related cats calls to council for found and nuisance cats from 3 low socioeconomic 

suburbs (Heidelberg Heights, Heidelberg West, Bellfield; 11 calls/1000 residents) in the City of 

Banyule, Victoria, and for the remaining suburbs of the city (2 calls/1000 residents). Data are before 

and after a targeted high intensity free desexing program was implemented in the 3 target suburbs 

in 2017-2021. 

From:Cotterell J, Rand J; Ahmadabadi Z; Outcomes Associated With A Community Cat Program Based 

On High-Intensity Sterilization Of Owned And Semi-Owned Cats In Target Areas WSAVA Global 

Community Congress 2021 

 

  

 

Figure 8. Cat impoundments and euthanasia/1,000 residents in the whole the City of Banyule 

Victoria (population: 130,000) before and after a targeted high intensity free desexing program was 

implemented in the 3 target suburbs (Heidelberg Heights, Heidelberg West, Bellfield; population: 

15,000). The free desexing started in 2017. Non-targeted program was available to other residents 

in need of assistance  

 
  

 

              

       . 
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C. NSW results  
 
Figure 9. Cat and kitten intake into the RSPCA NSW Yagoona shelter from the Greenacre suburb. 

Note intake dropped by 31% in the suburb, with the greatest impact on kitten intake, and decreased 

by 15% in the other suburbs of City of Canterbury-Bankstown after a targeted campaign in 

Greenacre and non-targeted program in remaining suburbs of the city, although flyers were 

dropped in areas of social housing in 2 other suburbs. In Greenacre, there was microtargeting to 

properties from which stray and surrendered cats originated.  
 

In the City of Canterbury-Bankstown and other cities contributing to the Yagoona cat intake, a 

similar program to NDN operated for various card holders in the preceding 5 years, with no 

measurable effect on cat intake. 
 

Note approximately 350 fewer cats were admitted to the RSPCA Yagoona shelter from the City of 

Canterbury-Bankstown, resulting in savings of $100,000 associated with a decrease in sheltering 

costs. Intake from other local government areas increased by 7% in the same time. 

 

 

Aim 2: Community attitudes to management of owned and unowned cats 

 

Figure 10. Results of a 2020-21 survey of Ipswich residents (n=245). Of residents in Ipswich, 34% 

own cats, of which 89% are desexed; 7% of residents feed a stray cat that they do not perceive is 

their property (semi-owners) and some of these semi-owners also own a cat. Across Australia, 3% 

to 9% of respondents to surveys report being semi-owners, with higher proportions where there are 

more stray cats (low socioeconomic suburbs). 

 
 
 
 
 
 
 
 
 

 

 

 

 

34% of residents are 
cat owners 

 

89% of owned cats are desexed 
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Aim 3 Understanding semi-owners  

Figure 11. Human bond with owned and semi-owned cats. Data from a survey of “Changes in pet 

ownership behaviours after cat desexing” - Initial data collected from survey of semi-owners and 

owners enrolling cats in free desexing program (n =228)  

 

From: Rand, J. Connecting Positively with Cat Semi-Owners’ (Seminar Presentation, RSPCA Animal 

Welfare Seminar, 18-19 February 2021) https://hub.rspca.org.au/books/animal-welfare-seminar-2021 

 

 

 

Aim 4. Ecology research – documenting changes in free-roaming cat densities 
over time in target suburbs  

An honours student (Rachel Deakin) concluded her thesis year, analysing the wildlife camera 

trap images for the Winter 2020 and Summer 2021 monitoring rounds, and the transect walking 

data of cat sightings. Her work formed a baseline study for cat activity and relative abundance. 

Work has also concluded for the year in collecting data camera trap data for the 4th round of 

camera trapping in the Community Cat Program across the suburbs. The program will continue 

monitoring the changes in cat densities over time as the impact of the CCP free desexing 

program starts to take effect.  

Figure 12. ArcGIS map of camera placement in Goodna, Redbank Plains and Rosewood 

https://hub.rspca.org.au/books/animal-welfare-seminar-2021
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Figure 13. Some of the images of cats, wildlife and other introduced species captured by the 

motion-detecting wildlife cameras being used to estimate free-roaming cat density in Rosewood, 

Goodna and Redbank Plains. Clockwise from top left: Camera trap (motion-detecting camera), 

European red-fox, superb fairy-wren, domestic cat, Eastern grey kangaroo & joey in pouch, 

common brushtail possum with joey, domestic cats. 
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Wildlife monitoring camera results 
 

In addition to establishing a baseline for cat activity across the three suburbs, the results from 

the Winter 2020 and Summer 2021 monitoring rounds produced interesting observations: 

 

Figure 14: Average number of unique cats detected at each camera station declined over time. 

Unique cats were observed in highest numbers at initial deployment of the camera trap – cats are 

curious about new objects in their environments. After 15 days, the number of unique cats detected 

declined to 0-0.2 cats. This observation was consistent across all sites, meaning that future 

deployment can be reduced to a monitoring period of 15 days, with confidence that new cats are 

detected in negligible numbers after this point.  

 

 
 

Figure 15: Average number of event detections by hour showed similar trends across each suburb 

and between winter and summer. Cats were most active from dusk to dawn (between 1600 hours 

and 0700 hours). Monitoring cat activity patterns and times has implications for cat behaviour 

management. A reduction in night roaming will reduce undesirable behaviours in cats including 

wildlife predation, straying etc. Monitoring these activity patterns over time will inform if the CCP 

has had success in their aim of community behaviour transformation that encourages cat 

containment indoors overnight.  

 

 



2021 END-YEAR REPORT: COMMUNITY CAT PROGRAM 
 

19                                                                 Community Cat Program | End-year report | December 2021 
 

Aim 5. Documenting movement of free-roaming restricted matter cats 

 

Figure 16. Trials using Sirtrack collars to 

monitor cat movement are underway with data 

from several restricted matter cats now 

collected. The collars were deployed on semi-

owned cats at a property in Rosewood. Data 

from the collars shows cat movement over a 

number of weeks. The average excursion for a 

cat off property ranged from once a day to once 

a week, with the majority of time spent around 

the property.  

 

 

 

 

 

Figure 17. Movement data from Sirtrack collars 

for three cats by week. The long trips off the 

property occurred for most cats only once or 

twice a week. Most time was spent on the 

property of the person feeding them. It was 

obvious that individual cats had unique 

preferences for specific areas or movement 

patterns. Cat 239 had an average home range 

of approximately 0.1ha, while cat 235 regularly 

travelled up to 500m from home and had an 

average home range of 0.3ha.  
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Figure 18. Home ranges in hectares for 4 of the collared cats by weeks after collaring. Their 

home range varied from 0.2-0.4 ha (approx. 40m2-60m2 or 2 -4 houses for typical 600m2 house 

block with 15m frontage) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 19: Activity by time of day for three collared cats of the Rosewood cat colony. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The most interesting information gleaned from the collars was the differences in activity 

patterns over a 24-hour period (Figure19). All of the cats collared showed heightened activity 

at night (between the hours of 7pm and 4.30am) compared to the day. Off property excursions 

were almost zero for cats 235 and 239. Cat 236 had some short off-property excursions during 

daylight, but was also much more active at night than the other two tracked cats.  

 

The implications for this are huge. One of the main reported concerns by residents about 

roaming cats is wildlife predation. APWF is actively encouraging strategic feeding to ensure 

cats are kept indoors overnight. The camera trap and tracking collar data confirm the 

importance of this method in reducing wildlife predation and keeping cats safer. If cats are kept 

inside overnight during their most active periods, the chances of them encountering wildlife 
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and engaging in nuisance or risky behaviours such as crossing roads, could potentially be 

reduced.  

 

 Ceres tag collar design and monitoring 
 

A new cat home range study is underway in collaboration with CERES. CERES produce tags 

designed to monitor cattle movement in rural properties. The tags contain a solar panel and 

transmit GPS data that can be remotely observed through their mapping interface. APWF 

have adapted the tags so that they can be used on a collar to monitor cat movements on 

restricted matter cats over 2.5 kg. The collars are designed to be streamlined and anti-snag 

for cat safety, but still with enough strength to reduce the chance of cats removing the 

collars. The solar panels need to be oriented upwards, so counterweights were placed on the 

collar to ensure this. Results from the trial will be reported in the next review.  

 

 

Figure 20. Ceres tag collar design and on three pet cats.  
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5. Research Timetable 

● Data are being collected in multiple fields of research over the duration of the project to 

evaluate and report on its impact. This is being undertaken by a diverse and expert 

multidisciplinary international team of researchers, including veterinarians, ecologists, 

economists, shelter experts, psychologists, infectious disease experts, animal behaviour, 

welfare and ethics, and biosecurity representatives  

 

Summary of the data collection and analysis milestones is below. 

 

Timing Milestone 

2022 

February  ● Year 1 impact results for numbers of cats impounded, reclaimed and 
euthanased, and cat-related complaints for Rosewood, Goodna and Redbank 
Plains  

July 2022 ● Finalisation of data collection from community surveys (Rosewood, Goodna 
and Redbank Plains) 

December  

● Finalised analysis and report on community survey of priorities for cat 

management to demonstrate the general public want cats managed by humane 

population control via sterilization and not by killing. Data collected from 

residents of Rosewood, Goodna and Redbank Plains. 

● Submission for publication in an international journal of survey data collected 

from people in Victoria and Queensland enrolling a cat in the desexing program 

which demonstrates cost is the overwhelming barrier to sterilization of cats. 

2023 December  

● Interim analysis of data from free-roaming density measurements. The cat 

density measurements and community survey data are very important to 

convince the state and local governments of the effectiveness of community cat 

programs to decrease free-roaming cat numbers.  

● Compelling data collected and analysed to support amendments to the 

definition of feral cats in Qld Biosecurity Act, and amendment of the 

Queensland Animal Care and Protection Act 2001 (and similar acts in other 

states) to allow desexing of cats which remain semi-owned or unowned in 

urban areas. 

2024 December 

(- January 

2025) 

● Finalisation of research involving change in cat free-roaming density over time. 

● Shelter and impound statistics for cat admissions and outcomes including 

returned to owner, rehomed and euthanased. 

● Social science research of surveys investigating changes in cat caring 

behaviours of cat owners/carers enrolling cats in the program are finalised and 

submitted for publication. 

● Infectious disease prevalence data analysed for owned, semi-owned and 

unowned cats.  

● Approximately 6 papers published in international journals between 2022 and 

2027 from data gathered from the project. 
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6. Staff biographies 

 

Dr Jade Norris 

Jade has recently joined APWF as Policy and 

Partnerships Officer. Jade holds a Bachelor of Veterinary 

Science from the University of Sydney and has a wide 

range of experience in clinical veterinary practice and 

animal welfare policy in the not-for-profit and government 

sectors. Jade is passionate about preventing the 

euthanasia of healthy animals and using strategic, 

evidence-based approaches to help both domestic 

animals and wildlife. She enjoys working collaboratively 

to achieve positive results for animals and their human 

carers. Jade has Tomalina, a former stray cat and Baby, 

a rescue cockatiel. 

 

 

 

 

 

 

Felicity Shapland  

Felicity has been working to deliver the camera monitoring 

component of the Community Cat Program. Felicity is an 

ecologist with extensive experience in wildlife monitoring and 

research across Queensland. She holds a BA with first class 

honours in Geographical Science from the University of 

Queensland. Felicity has worked with a range of government, 

landholder and not-for-profit stakeholders to deliver holistic 

environmental management across a variety of landscapes. 

Felicity’s interest in the CCP stems from the need to reduce the 

number of homeless cats across the Ipswich LGA. Felicity 

shares her home with Percy, a rescued and now happily indoor 

ginger cat who was found in the mines of Chinchilla. Percy has 

been the subject of many tests tracking collar designs! 

 

 

Merry Christmas and best 
wishes for the New Year! 
Jacquie 


